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Introduction 

It started with a dream. A dream that people with disability could be supported to live independently, 

as members of our community. 

Over 15 years ago a group of Geraldton parents of children with disability dreamed of a life where 

their children could mature as adults living in their own homes. And so began the journey of Midwest 

Community Living Association. 

“Enriching the lives of people with disability and their families by supporting choices and creating 

opportunities to live as part of the community” 

Today Midwest Community Living manages 18 Community Houses and supports over 70 people with 

disability to live as part of the Midwest community. 

We are a mission driven organisation, we live by our values and pride ourselves in providing a high 

quality service to the people we support. We love what we do. 

Midwest Community Living is about people. 

We are about giving people the opportunity to live a full productive life, to have opportunities to be 

a part of the community they live in, to have friends, interests and to be valued, to have a place to call 

home and a life full of possibilities. We are about People! 

 

 

Midwest Community Living Association Official Opening 18th September 2020 
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Board Chair Report  
 

Patricia Anderson 
 

I think we all agree that 2020 has been a year like 

no other. This has certainly been the case for the 

Board and staff of Midwest Community Living 

Association. When I was reading through my report 

from last year in preparation for this report it 

almost seemed like a different world. We were so 

full of enthusiasm and excitement for 2020. 

The Board had decided that the previous Strategic 

Goals had outlived their purpose and we worked to 

develop a new strategic direction. We planned an 

expansion of services into Therapy Supports along 

with an expansion of premises.  These plans were 

not without their challenges for the Board; the 

uncertainty of whether the new services would be 

financially viable, as well as understanding our 

financial situation once we moved fully to NDIS. It 

was difficult to set new goals under these 

circumstances. However, the organisation is in a 

sound financial position and the Board has always 

been willing to face risks to in order to expand our 

services. This, along with our faith in the 

Management and Staff of MWCLA helped us make 

our decision.  Because of Covid-19, the expansion 

into therapy supports has not happened as quickly 

as we would have liked but the Board is supportive 

of the efforts Management have made to get back 

on track.  

With new services and premises planned, the Board 

approved a change in brand which would be more 

reflective of our services and I am sure when you 

look around you will see how fresh and modern our 

new look is.   

This year has seen the Royal Commission into 

Disability Services, a different style of commission 

to those of previous years because of COVID 

restrictions. I have followed the Commission with 

interest. The proceedings have   highlighted the  

 

 

 

need for the Board to be aware of its duty to ensure 

that MWCLA meets the requirements of the NDIS 

Safety and Quality Framework, particularly in 

regard to risk management.  

In January we welcomed a new CEO, Alison Adam.  

Alison was previously the CEO of Desert Blue and 

Service Coordinator of Silver Chain, so she has a 

wealth of experience in community support service. 

It would be fair to say that Alison has faced a 

number of challenges since she started, and the 

Board has been impressed with the calm and 

measured way in which she has dealt with them.   

As we expand, the staffing structure has evolved to 

meet our needs. The Board thanks the 

administration staff for their dedication and hard 

work during a difficult year. I know I say it every 

year, but our support workers deserve a special 

thanks, they are the face of MWCLA out in the 

community. And of course, we acknowledge the 

people we support and their families who welcome 

us into their lives.  

I have had the privilege and honour to serve as 

Board Chair for 6 years, but the time has come for 

me to step down from Board and find new paths to 

follow. The organisation has changed during that 

time and I am proud of the way in which the Board 

has grown to meet the challenges.   

Clara Harris will step into the role of Acting Chair 

while we look for a new Board Chair. We have 

welcomed two new Board members since las year’s 

AGM, Katie Sluka and Ian Dempsey.  I wish the 

Board and staff all the very best for the future, I am 

leaving MWCLA in safe hands. And to our 

customers and families, I look forward to seeing you 

out and about in Geraldton, finding your own 

special place in the community.    



 
 

Chief Executive Officer Report  

Alison Adam 
 

The past year was a very busy one for Midwest 

Community Living Association and one in which the 

organisation has faced many challenges. I 

commenced my appointment as CEO in January 

taking over from the Acting CEO Trish Anderson. I 

would like to thank Trish for all her hard work 

during her time in the role and for ensuring that 

MWCLA remained on target to achieve a significant 

number of initiatives throughout the year.  

Activities undertaken during this year were 

significantly influenced by the transition to the 

National Disability Insurance Scheme (NDIS). 

Though the organisation had been well prepared for 

this by previous Management the transition was not 

without its challenges. 

Possibly the most significant and concerning 

challenges have, and continue to be, the difference 

in funding and finding balance between the values of 

a not for profit organisation and the commercial 

business model of the NDIS. The Board and 

Management have spent a considerable amount of 

time reviewing budgets, streamlining procedures, 

and implementing changes to ensure our 

organisation can continue to be financially viable 

now and in the future. 

Under the direction of Carrie Puzzar, Project 

Officer we have undertaken a major review of all 

policies and procedures to ensure we are complaint 

with the NDIS Quality and Safeguarding 

Commission due to commence operating in WA on 

1 December 2020. This body of work has been an 

enormous undertaking and I would like to thank 

Carrie for all of her hard work and dedication. 

Over the past 12 months the Board and 

Management developed and released the 

organisations new Strategic Plan and reviewed 

several documents including, but not limited to, the 

Risk Management Framework, Operational and 

Business Continuity Plans.  

 

 

Back in January when I joined MWCLA I could 

never have imagined we would be faced with one of 

our toughest challenges, COVID-19. In a matter of 

weeks, life as we knew it changed significantly.  

Everyone across the organisation rose to the 

challenge, successfully implementing the necessary 

changes to ensure everyone remained safe and we 

were able to continue to provide services to our 

customers. Policies and procedures were 

developed and implemented, staff undertook 

refresher training in Infection Control and the new 

COVID-19 online training.  

COVID-19 has impacted everyone and MWCLA is 

no different. COVID-19 restrictions significantly 

impacted on our service delivery and during the 

height of the crisis, customers, staff and the 

MWCLA offices went into self-isolation in order to 

protect our loved ones and our community. 

Western Australia has been incredibly lucky, and life 

has returned to somewhat normal, though we 

remain vigilant and hope we do not experience a 

second wave.  

COVID-19 did not prevent MWCLA from moving 

to its new premises at 75 Marine Terrace. Work on 

the new office space continued as restrictions 

allowed and we moved into our new office in June. 

We are all very excited to have a bright new office 

space that is more welcoming and accessible for 

both customers and staff. The building has been 

designed to accommodate our new Therapies 

Support Unit which we hope to have up and running 

by the end of the year. We look forward to the 

official opening planned for later this year. 

I would like to thank the Board, led by our Chair 

Trish Anderson, for their support over the past six 

months. They are all volunteers who give their 

valuable time to share their knowledge and guide 

the organisation throughout the year. 



 
 

Thank you to the MWCLA Team, Support 

Workers, After Hours Coordinators, 

Administration and Management, for the 

exceptional work you do. You consistently go 

above and beyond for our customers, their families, 

and the organisation, it is all of you that make what 

we do here at MWCLA possible. I feel truly 

privileged and honoured to work alongside you all.  

To our customer and their families, thank you for 

entrusting MWCLA to work alongside you and be 

a part of your lives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Finance Manager Report 

Julie Boys 
 

2019/2020 has been a year of many changes both in 

staffing and funding.  

It included 3 changes in CEO due to unforeseen 

circumstances and other administration staff 

changes for similar reasons; Adding to the everyday 

challenges that NDIA has brought upon us. This has 

been a huge challenge in itself, but one that 

MWCLA has weathered extremely well from a 

financial point of view, due to the great cash 

position we started the year with, allowing for a 

financially comfortable transition from DSC funding 

to NDIA funding. By years’ end MWCLA had 

transitioned all but one customer to NDIA with 

little financial variance in income. 

Moving forward NDIA have finally settled into a less 

fluid operating model allowing for more stable 

processes within the organization to provide quality 

services and remain viable in this new market. At 

30th June 2020, only 1 new provider had entered 

the local market offering only professional therapy 

services and another possibly entering the market 

in 20/21. This lack of competition has been of great 

benefit for MWCLA during the change to NDIA, 

allowing full attention on customer service and a 

smooth as possible transition.    

COVID-19 was another challenge in the early part 

of 2020, however it was not financially detrimental 

to the organization, and with the Government Cash 

Flow Boost & Job Keeper payments, MWCLA 

received a healthy cash injection that boosted the 

annual income by some $278,000. 

I would like to acknowledge and thank the Board 

for their continued support and governance 

through this difficult, and at times, very challenging 

journey to help ensure MWCLA transitioned with 

confidence into the new NDIA world successfully.  

At this time, I would also like to thank Trish 

Anderson, the outgoing Chairperson, for her years 

of service on the MWCLA Board and always being  

 

there to take a very active interest in the company 

and its continued success, well above and beyond 

her voluntary Board duties. I wish you well in 

retirement and the new adventures it brings. 

Outline of MWCLA financial position as at June 

30th 2020; 

A full financial report is available to members upon 

request. 

There was a slight drop in MWCLA net surplus for 

2019/2020 compared with 2018/2019 of just 

$22,252.42. It is difficult to compare this Financial 

Year with previous years due to the change in 

income method from quarterly in advance to 

invoicing in retrospect, coupled with some overlap 

of DSC & NDIA funding Plans. Also adding to 

increased costs, was the move to new premises and 

substantial alterations to increase MWCLA visibility 

in the Community and the capability to add new 

services to better support those customers who 

require them. Total income for 2019/2020 was 

$4,604,189.93 up by $950,696.46 on the previous 

2018/2019 FY. 

MWCLA total assets as at June 30th 2020 were 

$4,773,996.12. This is an approx. increase of 23.9% 

on the previous year achieved largely by an increase 

in customers; applying for and being awarded 

increases in existing DSC customer packages and all 

funded hours serviced to capacity under funding 

agreements; also the Government COVID cash 

income. 

I would like to thank Joy Gay of Joy Gay Consulting, 

once again, for a year of untiring assistance and 

many voluntary hours to assist MWCLA with the 

transition to NDIS accounting methods and IT 

support to enable our use of new data programs. It 

has been a pleasure working with Joy as she assisted 

MWCLA with meeting ever changing goals to meet 

NDIA requirements. 



 
 

MWCLA is in an excellent financial position to start 

the 2020/2021 Financial year which will now be 

funded totally through NDIA Plans as DSC income 

will now cease of July 30th 2020. Previous DSC 

funded grants have also allowed increased and 

upgraded IT to assist with the changes and enhance 

the services supplied to MWCLA customers 

moving forward. I look forward to the 2020/2021 

financial year being a more settled and stable one.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15%

43%

37%

1% 4%

Income 2019/2020

      DSC Block Funding       DSC Individualised Funding

      NDIS Services    Other Income

   Properties Income

35%

22%

2%

19%

8%

3%
11%

Expenses 2019/2020

      DSC - Direct Costs       NDIS - Direct Costs

   Property Direct Costs  ADMIN -SALARIES & RELATED COSTS

   ADMINISTRATION    RENT & OCCUPANCY

Other Expenses



 
 

Commemoration of Service 

For the fifth consecutive year, we have the pleasure of awarding employees for completing 10 years or more of 

service with Midwest Community Living Association.  This is a wonderful reflection on our staff retention and 

the job satisfaction of our valuable employees. 

 

    

Yvonne Kelly – 10 Years’ Service 

   

 

 

 

 

 

 

 

 

 

 

Graham Byatt – 15 Years’ Service 

   

 

 

 

 

  

 

 

 

Yvonne has a wonderful rapport with and dedication to the people she 

supports to live a lifestyle of choice and opportunity.  Yvonne is a very 

well respected colleague and mentor to fellow support workers and is 

always willing to share her knowledge and experience.  Yvonne we 

thank you for your dedication and achievements over the past ten 

years and congratulations on this accomplishment. 

Graham has built a wonderful relationship with MWCLA customers 

over the past 15 years.  Graham’s dedication and commitment to 

MWCLA’s mission, vision and values is highly regarded by colleagues 

and customers alike.  Congratulations Graham on this wonderful 

accomplishment and we thank you for your ongoing commitment to 

the people we support. 



Midwest Community Living Association
Strategic Plan 2020-2023

Our areas of focus and strategic objectives

Our mission Enriching the lives of people with a disability and their families by supporting choices and creating opportunities to live as part of the community.

Area of Focus 1
QUALITY SERVICES

Midwest Community Living Association 
(MWCLA) delivers best-practice, high-quality 
services that are in line with its organisational 
values

MWCLA services are valued by service 
users and their carers, families and 
supporters

MWCLA has a stable and capable Board 
that is continually responsive to its service 
users, organisation, community and the 
disability sector 

MWCLA has strong budget setting and 
Board reporting mechanisms, including 
reports on service expansion

MWCLA generates a financial surplus and 
a strong asset base that supports further 
investment in services and the community

MWCLA updates and maintains its 
policies, procedures and systems to 
ensure the delivery of effective services and 
ongoing compliance with NDIS Quality and 
Safeguarding and regulatory requirements

MWCLA will recruit, develop and retain 
a diverse workforce that aligns with its 
values and positions the organisation as the 
employer of choice in the Midwest

MWCLA invests in information technology 
that will enhance service delivery and deliver 
operational efficiencies as well as make 
service user’s lives easier 

MWCLA is seen as a trusted brand in the 
Midwest

MWCLA actively seeks input, feedback 
and co-design opportunities with people 
with a disability, families, carers, supporters 
and community

MWCLA undertakes authentic and 
responsive communication with the 
community, service users, key agencies and 
other stakeholders, in line with its values

MWCLA will lead and participate in effective 
partnerships with other organisations in the 
Midwest to improve outcomes for people 
with a disability

MWCLA will invest in community 
development projects that align with its 
organisational values and that benefit the 
disability community within the Midwest 

MWCLA will monitor expansion of 
existing services to ensure any growth 
will not exceed organisational capacity or 
negatively impact on quality, workforce and 
organisation values.

MWCLA will expand its service range, 
geographical coverage and number of 
service users through sound, evidence-
based analysis of community need, finances, 
workforce capacity, risks and benefits

Area of Focus 2
INTERNAL CAPACITY

Area of Focus 3
COMMUNITY & PARTNERSHIPS

Area of Focus 4
GROWTH & EXPANSION

Our vision 
A lifestyle of choice 
and opportunity

Our 
values

People 
We listen and respect. We are supportive and understanding within 
our work team and towards the people we provide services to.

Integrity 
We are open and honest and we do the right thing for the  
right reason.

Respect 
In every interaction – with each other, with the people we provide services 
to, our stakeholders and the broader community – we treat others as we 
would like to be treated.

Commitment 
We will do the best we can within our team and community to give the 
people we provide services to the opportunity to live their chosen lifestyle.
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